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INTRODUCTION

Scope
Executive summary

STATE OF PLAY

Top companies at a glance
Kraft HeinZ's global footprint
Kraft HeinZ's performance strongly depends on its cheese products and the US market

Kraft Heinz is losing market share, but sales rising due to the cheese market’s development

Lactalis acquires Kraft Heinz's natural cheese businesses

EXPOSURE TO FUTURE GROWTH

US remains the key growth area in the dairy industry for Kraft Heinz

Digital transformation to improve Kraft HeinZ's personalisation and boost innovation
Kraft Heinz is set to keep its position among the top 10 dairy companies
Partnership with Microsoft to improve resilience of the supply chain

Labelling systems help Kraft Heinz to increase transparency

COMPETITIVE POSITIONING

Chinese dairy companies are gaining in share at the expense of the main Western players
Lactalis Groupe is the top dairy competitor for Kraft Heinz

Kraft Heinz has a strong presence in cheese globally

In the UK, Mondelez widens Kraft HeinZ's Philadelphia product line with new flavours

Kraft and Philadelphia are Kraft HeinZ's leading brands

Velveeta’s experiments are intended to reinvent the well-known brand

DARRY

Kraft Heinz relies heavily on the US, while emerging markets have great potential
Cheese dominates company sales in all the markets
North America and Indonesia are the bulk markets for projected dairy sales

BABY FOOD

Kraft HeinZ's baby food sales are concentrated in Western Europe and Asia Pacific
Kraft Heinz reinvents its baby food line with launch of Heinz by Nature brand
Prepared baby food is the main driver of Kraft HeinZ's bay food sales across markets
Kraft Heinz launches fully recyclable packages in baby food

China is the key region for future growth of Kraft HeinZ's baby food sales

Kraft Heinz is reducing sugar in baby food

PLANT-BASED DAIRY

ABC by Kraft Heinz is benefiting from growth in plant-based milk

Kraft Heinz is increasingly involved in plant-based R&D initiatives

Kraft Heinz expands the Philadelphia brand with plant-based options

Kraft Heinz is launching its first plant-based cheese in a partnership with the NotCompany

KEY FINDINGS
Key findings

APPENDIX

Projected company sales: FAQs
Projected company sales: FAQs
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About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/kraft-heinz-co-in-dairy-products-and-
alternatives/report.
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