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Gardening Summary

INDUSTRY PERFORMANCE

Players Drive Small-Space Innovation as Indoor Solutions Outperform

Hyponex Japan Expands Organic Inputs as Eco-Consciousness Shapes Buying
Karcher Japan and Makita Set New Standards with Cordless Convenience

Chart 1 - Kércher's Lightweight Cordless Mower Takes the Effort Out of Small Gardens
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Chart 3 - Value Sales by Category 2025
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Urban Consumers to Favour Products for Compact Gardening as Needs Evolve
Manufacturers Expected to Introduce Smart, Eco-Friendly Solutions to Capture New Demand
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Karcher Japan Consolidates Its Lead as Innovation and Trust Drive Share Stability
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CHANNELS

Home Improvement and Gardening Stores Maintains Leadership as Players Implement Experiential Retail

Subscription-Based Delivery and Hybrid Retail Models Gain Traction
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COUNTRY REPORTS DISCLAIMER

Home and Garden in Japan - Industry Overview

EXECUTIVE SUMMARY
2025 Developments

KEY DATA INSIGHTS

INDUSTRY PERFORMANCE

Expansion of Value Diy Ranges to Meet Cost-Conscious Demand in a Subdued Environment
Nitori and Muji Drive Strength of Compact, Multifunctional Home Furnishings
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Sustainability Is No Longer an Add-On but a Necessity in Home and Garden
Chart 16 - Biomass Resin Turns Discarded Rice into Everyday Homewares
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WHAT'S NEXT?

Players Expected to Respond to Compact Living by Expanding Relevant Offerings
Sustainability Set to Accelerate, with Eco Certification, Use of Recyled Materials, and Reuse
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Chart 20 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Nitori Maintains Its Lead, Although Fragmentation Persists

L Catterton Accelerates Competition in Home Furnishings While Smart Launches Boost Innovation
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Chart 22 - Brand Shares 2025

CHANNELS

Home Products Specialists Sustains Leadership as Hybrid Shopping Deepens
Retail E-Commerce Grows for Smaller Goods Thanks to Digital Integration
Chart 23 - Retail Channels 2020-2025

ECONOMIC CONTEXT
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COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

« Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the

key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus

of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer

trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/gardening-in-japan/report.
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