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Horme and Garden in Poland

EXECUTIVE SUMMARY
2025 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Home and Garden

INDUSTRY PERFORMANCE

lkea Meets Urban Demand with Multifunctional Compact Solutions

Chart 2 - lkea Meets Polish Demand for Multifunctional, Space-Saving Homewares at Accessible Prices

Paged Meble Drives Circularity with Certified, Durable Design

Chart 3 - Paged Meble Pairs 140 Years of Bentwood Craft with Certified, Sustainable Production in Poland

Leroy Merlin Polska Balances Value and Design in Promo-Led Retail

Chart 4 - Leroy Merlin Packages Small-Space Greenery and Outdoor Living into Ready-To-Copy Balcony Concepts
Chart 5 - Value Sales 2020-2030

Chart 6 - Value Sales by Category 2025

WHAT'S NEXT?

Shift to Urban Living Will Increasingly Impact Demand and Design

Manufacturers with Certified Supply Chains Set to Win as Sustainability Regulation Tightens
Retail E-Commerce Expected to Reshape Sales as Brands Adapt Channel Strategies

Chart 7 - Forecast Value Sales 2020-2030

Chart 8 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

lkea Leverages Omnichannel Access and Modular Design to Defend Its Lead
Husqvarna and Black Red White Drive Innovation in Automation and Value
Chart 9 - Company Shares 2025

Chart 10 - Brand Shares 2025

CHANNELS

Retail E-Commerce Performs Better Than Physical Stores as Shoppers Embrace Digital Tools
Specialists and Marketplaces Win by Pairing Digital Precision with Physical Validation
Chart 11 - Retail Channels 2020-2025

PRODUCTS

Innovation Draws on Diverse Forces across the Category
Recent Launches Span Digital, Material, and Mechanical Advances
Innovation Strengthens Margins and Reshapes Brand Positioning

ECONOMIC CONTEXT

Chart 12 - Economic Context for Home and Garden
Chart 13 - Real Gdp Growth 2020-2030
Chart 14 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 15 - Consumer Context for Home and Garden
Chart 16 - Population 2020-2030

Chart 17 - Consumer Expenditure 2020-2030

Chart 18 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER
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Home Improvement in Poland
KEY DATA INSIGHTS

2025 DEVELOPMENTS

Home Improvement Summary

INDUSTRY PERFORMANCE

Sniezka Meets Cost-Conscious Demand with Value and Premium Paint Ranges

Chart 19 - Sniezka Grows Share in 2025 by Serving Both Budget and Premium Demand for Paint
Barlinek’S Certified Flooring Responds to Rising Sustainability Expectations

Chart 20 - Barlinek's Fsc Certification Positions It for the Eu's Deforestation Rules

Castorama Drives Omnichannel Transformation with Marketplace Launch

Chart 21 - Castorama Poland's Marketplace Launch Advances Omnichannel Home Improvement
Chart 22 - Value Sales 2020-2030

Chart 23 - Value Sales by Category 2025

WHAT'S NEXT?

Home Paint Will Continue to Lead Sales, but Power Tools Set to Outperform
Digital Platforms Will Continue to Expand to Meet Evolving Shopper Needs
Einhell and Castorama to Target Value-Driven and Segmented Diy Demand
Chart 24 - Forecast Value Sales 2020-2030

Chart 25 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Cersanit and Akzo Nobel Reinforce Shares through Brand Strength and Trust
Chart 26 - Company Shares 2025
Chart 27 - Brand Shares 2025

CHANNELS

Castorama and Leroy Merlin Maintain Lead of Home Improvement and Gardening Stores
Retail E-Commerce Accelerates as Shoppers Seek Value and Convenience

Chart 28 - Retail Channels 2020-2025

ECONOMIC CONTEXT

Chart 29 - Economic Context for Home Improvement
Chart 30 - Real Gdp Growth 2020-2030
Chart 31 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 32 - Consumer Context for Home Improvement
Chart 33 - Population 2020-2030

Chart 34 - Consumer Expenditure 2020-2030

Chart 35 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

Gardening in Poland
KEY DATA INSIGHTS

2025 DEVELOPMENTS

Gardening Summary
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INDUSTRY PERFORMANCE

Leroy Merlin Polska Packages Balcony Upgrades to Drive Urban Demand

Chart 36 - Leroy Merlin Packages Small-Space Greenery and Outdoor Living into Ready-To-Copy Balcony Concepts
Florovit Drives Organic Input Shift as Garden Care Accelerates

Chart 37 - Florovit Anchors Poland's Organic Garden Care Shift with Certified Natural Fertiliser Lines

Gardena Brings Wire-Free Automation to Hands-Off Lawn Care

Chart 38 - Gardena's Wire-Free and Ai-Guided Robotic Mowers Make Automation More Accessible for Lawn Care
Chart 39 - Value Sales 2020-2030

Chart 40 - Value Sales by Category 2025

WHAT'S NEXT?

Steady Growth Expected, with Retail E-=Commerce Targeting Easy-To-Ship Products for Growth
Robotic Mowers and Battery Tools Set to Reshape Urban Outdoor Routines

Chart 41 - Forecast Value Sales 2020-2030

Chart 42 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Evergreen Garden Care and Husqvarna Defend Lead but Fragmentation Continues
Husqvarna Accelerates Robotics and Ai to Reinforce Leadership in Hands-Off Lawn Care
Chart 43 - Company Shares 2025

Chart 44 - Brand Shares 2025

CHANNELS

Home Improvement and Gardening Stores Sustains Dominance While E-Commerce Gains
Biedronka and Lidl Disrupt with Seasonal Ranges and Sharp Pricing
Chart 45 - Retail Channels 2020-2025

ECONOMIC CONTEXT

Chart 46 - Real Gdp Growth 2020-2030
Chart 47 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 48 - Population 2020-2030
Chart 49 - Consumer Expenditure 2020-2030
Chart 50 - Population by Generation 2025
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Hormewares in Poland
KEY DATA INSIGHTS

2025 DEVELOPMENTS

Homewares Summary

INDUSTRY PERFORMANCE

Allegro Accelerates Online Shift as Retail E-Commerce Holds Distribution Lead

Chart 51 - Allegro's Fulfilment Scale Helps Retail E-Commerce Extend Its Distribution Lead for Homewares

lkea Meets Urban Needs as Compact, Multifunctional Solutions Gain Traction

Chart 52 - lkea Meets Polish Demand for Multifunctional, Space-Saving Homewares at Accessible Prices

Biotrem Expands Circular Materials as Sustainability Drives Mainstream Adoption

Chart 53 - Biotrem Brings Bio-Based, Fully Compostable Wheat-Bran Tableware into Mainstream Polish Homewares
Chart 54 - Value Sales 2020-2030

Chart 55 - Value Sales by Category 2025

Page 4 of 6



WHAT'S NEXT?

Steady Growth, with the Ongoing Relevance of Home Cooking and Rising Overall Consumer Expenditure
E-Commerce Marketplaces and Sustainable Brands to Reshape Consumer Choices

Chart 56 - Forecast Value Sales 2020-2030

Chart 57 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

lkea Leverages Affordability and Omnichannel Reach to Widen Its Lead
Opportunities for Players Which Can Respond to Constraints of Urban Living
Chart 58 - Company Shares 2025

Chart 59 - Brand Shares 2025

CHANNELS

Marketplace and Subscription Models Transform Shopping Habits
The Gradual Decline of Offline Retail, Although Discounters Is a Bright Spot
Chart 60 - Retail Channels 2020-2025

ECONOMIC CONTEXT

Chart 61 - Economic Context for Homewares
Chart 62 - Real Gdp Growth 2020-2030
Chart 63 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 64 - Consumer Context for Homewares
Chart 65 - Population 2020-2030

Chart 66 - Consumer Expenditure 2020-2030
Chart 67 - Population by Generation 2025
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Home Furnishings in Poland
KEY DATA INSIGHTS

2025 DEVELOPMENTS

Home Furnishings Summary

INDUSTRY PERFORMANCE

Agata Pivots to Omnichannel as E-Commerce Overtakes Stores

Chart 68 - Agata Pairs Online Sales with Big-Box and New Compact Stores as E-Commerce Reshapes Home Furnishings

Vox Adapts Modular Design to Meet Compact Urban Living
Chart 69 - Vox Answers Poland's Compact Urban Living with Modular, Reconfigurable Furniture Systems
Paged Meble Sets Benchmark for Sustainable, Durable Design

Chart 70 - Paged Meble Pairs 140 Years of Bentwood Craft with Certified, Sustainable Production in Poland

Chart 71 - Value Sales 2020-2030
Chart 72 - Value Sales by Category 2025

WHAT'S NEXT?

Players Expected to Accelerate Modular Design as Urban Living Reshapes Demand
Agata Set to Redefine the Omnichannel Experience as Digital Leads Sales

Chart 73 - Forecast Value Sales 2020-2030

Chart 74 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE
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lkea Leverages Digital Reach and Affordability to Sustain Its Lead
Black Red White Drives Digital Innovation as Competitive Edge Shifts
Chart 75 - Company Shares 2025

Chart 76 - Brand Shares 2025

CHANNELS

Retail E-Commerce Extends Its Dominance as Digital Tools Drive Conversion
lkea and Specialists Integrate Digital and Physical to Maintain Leadership
Chart 77 - Retail Channels 2020-2025

ECONOMIC CONTEXT

Chart 78 - Economic Context for Home Furnishings
Chart 79 - Real Gdp Growth 2020-2030
Chart 80 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 81 - Consumer Context for Home Furnishings
Chart 82 - Population 2020-2030

Chart 83 - Consumer Expenditure 2020-2030
Chart 84 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com’/home-and-garden-in-poland/report.
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