
Page 1 of 8



Page 2 of 8

EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

INDUSTRY PERFORMANCE

Lenka Domaci Maslac Leverages Authenticity to Capture Value-Driven Consumers
Chart 1 - Lenka Domaci Maslac Is a Typical Example How Domestic Manufacturers Deal in Times of Crisis
Dukat B.Aktiv Lgg Kids Fills Wellness Gap with Functional Innovation
Chart 2 - Dukat Doo Launched Dukat B.Aktiv Lgg Kids
Chart 3 - Value Sales 2021-2031
Chart 4 - Value Sales by Category 2026

WHAT'S NEXT?

Probiotic Innovation and Functional Formats to Drive Value Despite Shrinking Population
Functional Nutrition and Convenience to Reshape Product Launches and Brand Strategies
Chart 5 - Forecast Value Sales 2021-2031
Chart 6 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Dukat Doo Maintains Lead Due to Extensive Brand Portfolio
Imlek Ownership Change and Arla-Dmk Merger Intensify Pressure on Local Players
Chart 7 - Company Shares 2026
Chart 8 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustain Daily Demand through Widespread Accessibility
Retail E-Commerce Accelerates as Digital Natives Reshape Shopping Habits
Chart 9 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 10 - Economic Context for Dairy Products and Alternatives
Chart 11 - Real Gdp Growth 2020-2030
Chart 12 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 13 - Consumer Context for Dairy Products and Alternatives
Chart 14 - Population 2020-2030
Chart 15 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

INDUSTRY PERFORMANCE

Bingo Waives Baby Food Margins to Ease Parent Price Pressures
Chart 16 - Bingo Za Bebe Initiative Continues in 2026 with 0% Margin on Baby Food Products
Milk Formula Retains Value Lead as Prepared Baby Food Grows Fastest
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Gruppo Germinal Drives Premiumisation as Parents Seek Clean-Label Innovation
Chart 17 - Bio Junior Organic Biscuits, Carefully Made for the First, Sweetest Bites of Little Explorers
Chart 18 - Value Sales 2021-2031
Chart 19 - Value Sales by Category 2026

WHAT'S NEXT?

Personalised Nutrition and Plant-Based Innovation to Address Shrinking Consumer Base
Milk Formula to Maintain Lead as Prepared Baby Food Accelerates Growth
Chart 20 - Forecast Value Sales 2021-2031
Chart 21 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Hipp Drives Innovation and Premium Offerings to Solidify Dominance
Imlek Acquisition Reshapes Market as New Ownership Signals Potential for Innovation
Chart 22 - Company Shares 2026
Chart 23 - Brand Shares 2026

CHANNELS

Supermarkets Combine Choice and Value to Outperform Smaller Outlets
Retail E-Commerce Expands Assortment to Reshape Shopper Behaviour
Chart 24 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 25 - Economic Context for Baby Food
Chart 26 - Real Gdp Growth 2021-2031
Chart 27 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 28 - Consumer Context for Baby Food
Chart 29 - Population 2021-2031
Chart 30 - Population by Generation 2026
Chart 31 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Butter and Spreads Summary

INDUSTRY PERFORMANCE

Président 60% Redefines Butter by Merging Health and Indulgence
Chart 32 - Newly-Launched Président 60% Balances Indulgence and Nutrition
Vlašicki Maslac Leverages Heritage to Capture Premium Demand
Chart 33 - Vlašicki Maslac Highlights Its Regional Identity Reflecting the Premiumisation of Butter and Spreads
Chart 34 - Value Sales 2021-2031
Chart 35 - Value Sales by Category 2026

WHAT'S NEXT?

Clean-Label Innovation Set to Drive Value Gains for Leading Brands
Plant-Based Launches to Reshape Consumer Expectations and Premium Positioning
Chart 36 - Forecast Value Sales 2021-2031
Chart 37 - Forecast Value Sales by Category 2026-2031
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COMPETITIVE LANDSCAPE

Zvijezda Doo Leverages Portfolio Breadth to Reinforce Leadership
Chart 38 - Company Shares 2026
Chart 39 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustain Lead through Convenience and Proximity
Retail E-Commerce Platforms Expand Reach with International Brands
Chart 40 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 41 - Economic Context for Butter and Spreads
Chart 42 - Real Gdp Growth 2021-2031
Chart 43 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 44 - Consumer Context for Butter and Spreads
Chart 45 - Population 2021-2031
Chart 46 - Population by Generation 2026
Chart 47 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Cheese Summary

INDUSTRY PERFORMANCE

Cheese in Records Robust Value Growth as Innovation Sustains Demand
Chart 48 - Vlašicki Svježi Sir Aligns Local Tradition with Everyday Wellness
Vlašicki Svježi Sir Leverages Heritage and Wellness to Capture Premium Demand
Functional Indulgence Drives Growth as Zdenka's Packaging Innovation Broadens Appeal
Chart 49 - Value Sales 2021-2031
Chart 50 - Value Sales by Category 2026

WHAT'S NEXT?

Cheese Forecast Stable Growth as Premiumisation Offsets Demographic Decline
Hard Cheese to Retain Value Leadership While Spreadable Cheese Drives Dynamic Growth
Functional and Bioactive Innovation to Redefine Cheese as a Wellness-Delivery System
Chart 51 - Forecast Value Sales 2021-2031
Chart 52 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Dukat Extends Lead as Président and Sirela Boost Visibility
Imlek Group Ownership Change Drives Supply Chain Investment
Chart 53 - Company Shares 2026
Chart 54 - Brand Shares 2026

CHANNELS

Small Local Grocers Drive Frequent Cheese Purchases through Accessibility
Online Retailers Expand Reach by Combining Assortment and Delivery Speed
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Chart 55 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 56 - Economic Context for Cheese
Chart 57 - Real Gdp Growth 2021-2031
Chart 58 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 59 - Consumer Context for Cheese
Chart 60 - Population 2021-2031
Chart 61 - Population by Generation 2026
Chart 62 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Drinking Milk Products Summary

INDUSTRY PERFORMANCE

Wellness and Daily Habits Offset Demographic Decline Amidst Stable Growth
Chart 63 - Dukat Cokoladno Mlijeko Boost with Added Guarana Seed Extract Launched in Mid-2025
Milk Leads as Everyday Wellness and Functional Benefits Sustain Demand
Functional Benefits and Convenience Redefine Consumer Choice and Growth
Chart 64 - Newly-Launched Arla Protein Food to Go Blends Functionality and Convenience
Chart 65 - Value Sales 2021-2031
Chart 66 - Value Sales by Category 2026

WHAT'S NEXT?

Gen Z and Millennials to Boost Demand through Wellness-Focused Choices
Precision Fermentation and Plant-Based Launches to Redefine Consumer Expectations
Flavoured Milk Drinks to Outpace Traditional Milk as Product Launches Accelerate
Chart 67 - Forecast Value Sales 2021-2031
Chart 68 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Meggle Leverages Trust and Innovation to Reinforce Leadership
Local Ownership Changes and International Merger Intensifies Competition
Chart 69 - Company Shares 2026
Chart 70 - Brand Shares 2026

CHANNELS

Supermarkets Expand Reach with Promotions and Broad Assortments
Retail E-Commerce Accelerates as Digital Natives Seek Convenience
Chart 71 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 72 - Economic Context for Drinking Milk Products
Chart 73 - Real Gdp Growth 2021-2031
Chart 74 - Inflation 2021-2031

CONSUMER CONTEXT
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Chart 75 - Consumer Context for Drinking Milk Products
Chart 76 - Population 2021-2031
Chart 77 - Population by Generation 2026
Chart 78 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Yoghurt and Sour Milk Products Summary

INDUSTRY PERFORMANCE

Yoghurt and Sour Milk Products Grows as Health and Convenience Drive Demand
Vindija Dd Drives Kefir Growth with Probiotic Innovation and Flavour Variety
Chart 79 - Vindija Dd Launches Z'bregov Vocni Super Kefir in Three New Flavours
Padjeni Jogurtos Balances Authenticity and Wellness to Secure Future Growth
Chart 80 - Padjeni Jogurtos Is the Latest Addition to the Expanding Brand Portfolio of High-Protein Yoghurts
Chart 81 - Value Sales 2021-2031
Chart 82 - Value Sales by Category 2026

WHAT'S NEXT?

Younger Shoppers to Drive Demand for Functional Yoghurt Innovation
Probiotic-Rich Kefirs and Low-Sugar Launches to Win Health-Conscious Buyers
Chart 83 - Forecast Value Sales 2021-2031
Chart 84 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Dukat Leads the Landscape and Imlek Gains Share through Local Ownership
Local and Regional Players Drive Innovation through Mergers and Acquisitions
Chart 85 - Company Shares 2026
Chart 86 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustain Daily Purchases as Fresh Demand Grows
Retail E-Commerce Accelerates as Online Platforms Expand Fresh Ranges
Chart 87 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 88 - Economic Context for Yoghurt and Sour Milk Products
Chart 89 - Real Gdp Growth 2021-2031
Chart 90 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 91 - Consumer Context for Yoghurt and Sour Milk Products
Chart 92 - Population 2021-2031
Chart 93 - Population by Generation 2026
Chart 94 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER
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KEY DATA INSIGHTS

2026 DEVELOPMENTS

Other Dairy Summary

INDUSTRY PERFORMANCE

Cream Drives Everyday Staples as Innovation Offsets Shrinking Population
Dukat and Alpiland Launch Functional Staples to Capture Evolving Routines
Chart 95 - Newly-Launched Alpiland Protein Power Pudding Merges Functional Nutrition with Indulgence
Chart 96 - Value Sales 2021-2031
Chart 97 - Value Sales by Category 2026

WHAT'S NEXT?

Cream to Sustain Value as Chilled Desserts and Snacks Accelerate Growth
Probiotic and Plant-Based Launches to Reshape Demand and Consumer Trust
Chart 98 - Forecast Value Sales 2021-2031
Chart 99 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Dukat Doo Builds Loyalty as Emerging Players Pursue Desserts
Chart 100 - Dukat Dd Launched Dukat Zobena Kasa
As Holding and Imlek Expand into Desserts and Snacks
Chart 101 - Company Shares 2026
Chart 102 - Brand Shares 2026

CHANNELS

Supermarkets Expand Product Choice and Drive Shopper Loyalty
Online Platforms Attract Younger Shoppers with Convenience and Choice
Chart 103 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 104 - Economic Context for Other Dairy
Chart 105 - Real Gdp Growth 2021-2031
Chart 106 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 107 - Consumer Context for Other Dairy
Chart 108 - Population 2021-2031
Chart 109 - Population by Generation 2026
Chart 110 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Plant-Based Dairy Summary

INDUSTRY PERFORMANCE

Oatly Barista Edition Launches Drive Premiumisation and Flavour Innovation
Chart 111 - Oatly Barista Edition Oat Drink Launched in Bosnia and Herzegovina
Republika Srpska Enforces Clear Labelling to Address Consumer Clarity and Tradition
Chart 112 - Value Sales 2021-2031
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Chart 113 - Value Sales by Category 2026

WHAT'S NEXT?

Plant-Based Dairy Forecast Solid Growth through 2031 Despite Demographic Decline
Plant-Based Milk to Retain Lead as Diversification and Precision Fermentation Drive Growth
Fortification and Functional Benefits to Drive Innovation and Broaden Consumer Appeal
Chart 114 - Forecast Value Sales 2021-2031
Chart 115 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Vandemoortele Leverages Early Entry to Defend Alpro’S Dominance Amid Rising Competition
Traditional Dairy Players Strengthen, Laying Groundwork for Future Plant-Based Launches
Chart 116 - Company Shares 2026
Chart 117 - Brand Shares 2026

CHANNELS

Supermarkets Expand Brand Choice to Sustain Strength in Retail
Retail E-Commerce Accelerates Growth as Digital Natives Shift Habits
Chart 118 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 119 - Economic Context for Plant-Based Dairy
Chart 120 - Real Gdp Growth 2021-2031
Chart 121 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 122 - Consumer Context for Plant-Based Dairy
Chart 123 - Population 2021-2031
Chart 124 - Population by Generation 2026
Chart 125 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-bosnia-and-
herzegovina/report.


