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EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Dairy Products and Alternatives

INDUSTRY PERFORMANCE

Functional Health and Premiumisation Support Category Growth
Chart 2 - Mimosa Kefir, Digestive Health Boosts in Familiar Formats
Plant-Based Innovation Expands Convenience and Wellness Occasions
Chart 3 - Value Sales 2021-2031
Chart 4 - Value Sales by Category 2026

WHAT'S NEXT?

Innovation and Functional Health Remain Key Growth Drivers
Chart 5 - Analyst Insight for Dairy Products and Alternatives
Plant-Based Dairy, Private Label, and Convenience to Reshape Competition
Chart 6 - Forecast Value Sales 2021-2031
Chart 7 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Lactogal Maintains Leadership in a Moderately Concentrated Market
Strategic Acquisitions and Innovation Shape Future Opportunities
Chart 8 - Company Shares 2026
Chart 9 - Brand Shares 2026

CHANNELS

Supermarkets and Discounters Benefit From Value-Driven Shopping
Convenience and Omnichannel Strategies Support Channel Development
Chart 10 - Retail Channels 2021-2026

PRODUCTS

Functional Wellness and Convenience Continue to Shape Innovation
Mimosa and Alpro Respond to Evolving Consumer Needs
Chart 11 - Alpro Meal to Go: Indulgence and Plant-Based Nutrition in a Convenient On-The-Go Format
Innovation Creates New Consumption Occasions and Competitive Opportunities

ECONOMIC CONTEXT

Chart 12 - Economic Context for Dairy Products and Alternatives
Chart 13 - Real Gdp Growth 2021-2031
Chart 14 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 15 - Consumer Context for Dairy Products and Alternatives
Chart 16 - Population 2021-2031
Chart 17 - Population by Generation 2026
Chart 18 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER



Page 3 of 8

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

INDUSTRY PERFORMANCE

Innovation and Premiumisation Support Value Growth
Milk Formula Leads as Functional Products Gain Traction
Chart 19 - Snack-A-Tummy – Combining Health and Well-Being with Sustainability.
Chart 20 - Value Sales 2021-2031
Chart 21 - Value Sales by Category 2026

WHAT'S NEXT?

Innovation and Affordability to Support Future Growth
Prepared Baby Food to Lead Growth as Convenience Gains Importance
Chart 22 - Blédina Offers Fruit Pouches for Better Immune System
Chart 23 - Forecast Value Sales 2021-2031
Chart 24 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé and Milupa Maintain Leadership in a Concentrated Market
Chart 25 - Company Shares 2026
Chart 26 - Brand Shares 2026

CHANNELS

Supermarkets Maintain Leadership through Value and Private Label
E-Commerce Gains Momentum through Convenience and Specialised Offerings
Chart 27 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 28 - Economic Context for Baby Food
Chart 29 - Real Gdp Growth 2021-2031
Chart 30 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 31 - Consumer Context for Baby Food
Chart 32 - Population 2021-2031
Chart 33 - Population by Generation 2026
Chart 34 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Butter and Spreads Summary

INDUSTRY PERFORMANCE

Primor Elevates Product Value through Premium Flavour Innovation
Chart 35 - Primor's Flavoured Butters
Health and Functionality Drive Category Innovation
Chart 36 - Value Sales 2021-2031
Chart 37 - Value Sales by Category 2026
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WHAT'S NEXT?

Value Growth Continues as Private Label Gains Ground
Health and Sustainability Redefine Category Competition
Chart 38 - Forecast Value Sales 2021-2031
Chart 39 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Upfield and Lactogal Maintain Leadership
Chart 40 - Company Shares 2026
Chart 41 - Brand Shares 2026

CHANNELS

Supermarkets and Small Local Grocers Capture Loyalty with Promotions and Value Focus
E-Commerce Attracts through Convenience and Promotional Parity
Chart 42 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 43 - Economic Context for Butter and Spreads
Chart 44 - Real Gdp Growth 2020-2030
Chart 45 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 46 - Consumer Context for Butter and Spreads
Chart 47 - Population 2020-2030
Chart 48 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Cheese Summary

INDUSTRY PERFORMANCE

Health, Wellness and Innovation Support Category Growth
Chart 49 - Matinal Cremoso – an Option for Health and Well-Being
Hard Cheese Leads as Brands Meet Evolving Consumer Needs
Chart 50 - Philadelphia Launches High-Protein Cottage Cheese
Chart 51 - Value Sales 2021-2031
Chart 52 - Value Sales by Category 2026

WHAT'S NEXT?

Hard Cheese Strengthens Its Leading Position
Health, Convenience and Premiumisation Shape Future Growth
Chart 53 - Forecast Value Sales 2021-2031
Chart 54 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Lactalis and Lactogal Drive Consolidation While Private Label Rises
Chart 55 - Company Shares 2026
Chart 56 - Brand Shares 2026

CHANNELS
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Supermarkets Maintain Leadership through Value and Promotions
Convenience Supports Growth in E-Commerce
Chart 57 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 58 - Economic Context for Cheese
Chart 59 - Real Gdp Growth 2021-2031
Chart 60 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 61 - Consumer Context for Cheese
Chart 62 - Population 2021-2031
Chart 63 - Population by Generation 2026
Chart 64 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Drinking Milk Products Summary

INDUSTRY PERFORMANCE

Functional and Protein Innovation Support Value Growth
Chart 65 - Go Active Private Label Protein Milk
Flavoured and On-The-Go Products Expand Consumption Occasions
Chart 66 - Value Sales 2021-2031
Chart 67 - Value Sales by Category 2026

WHAT'S NEXT?

Pingo Doce Leverages Private Label Protein Innovation to Expand Mass Appeal
Chart 68 - Mimosa Launches Protein Milk with Various Flavours
Private Label and Functionality Shape Future Growth
Chart 69 - Forecast Value Sales 2021-2031
Chart 70 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Lactogal Maintains Leadership as Private Label Gains Ground
Chart 71 - Company Shares 2026
Chart 72 - Brand Shares 2026

CHANNELS

Supermarkets Strengthen Leadership through Value and Loyalty
E-Commerce Gains Momentum through Omnichannel Promotions
Chart 73 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 74 - Economic Context for Drinking Milk Products
Chart 75 - Real Gdp Growth 2021-2031
Chart 76 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 77 - Consumer Context for Drinking Milk Products
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Chart 78 - Population 2021-2031
Chart 79 - Population by Generation 2026
Chart 80 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Yoghurt and Sour Milk Products Summary

INDUSTRY PERFORMANCE

Digestive Wellness and Affordability Reshape Demand
Chart 81 - Mimosa Kefir with Digestive Health Benefits
Leiteira Transforms Indulgence into Daily Experiences
Chart 82 - Leiteira's Peach Glass Pot, Transforming Yogurt into Guilt-Free Daily Pleasure
Chart 83 - Value Sales 2021-2031
Chart 84 - Value Sales by Category 2026

WHAT'S NEXT?

Health, Wellness and Value to Direct Future Growth
Yoghurt Will Remain Leader as Sour Milk Products Record the Fastest Growth
Chart 85 - Forecast Value Sales 2021-2031
Chart 86 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Danone and Private Label Sustain Market Leadership
Chart 87 - Company Shares 2026
Chart 88 - Brand Shares 2026

CHANNELS

Supermarkets Remain Leading Distribution Channel
Retail E-Commerce Wins Shoppers with Convenience and Parity Offers
Chart 89 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 90 - Economic Context for Yoghurt and Sour Milk Products
Chart 91 - Real Gdp Growth 2021-2031
Chart 92 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 93 - Consumer Context for Yoghurt and Sour Milk Products
Chart 94 - Population 2021-2031
Chart 95 - Population by Generation 2026
Chart 96 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Other Dairy Summary
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INDUSTRY PERFORMANCE

Pingo Doce and Mimosa Drive Accessible Wellness and Innovation
Chart 97 - Mimosa Combines Functional Indulgence with Affordability
Protein, Wellness and Functional Innovation Drive Growth
Chart 98 - Value Sales 2021-2031
Chart 99 - Value Sales by Category 2026

WHAT'S NEXT?

Innovation and Premiumisation Will Support Value Growth
Fromage Frais and Quark Will Lead Growth While Traditional Products Decline
Chart 100 - Forecast Value Sales 2021-2031
Chart 101 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Continente and Pingo Doce Reinforce Leadership through Innovation and Value
Chart 102 - Company Shares 2026
Chart 103 - Brand Shares 2026

CHANNELS

Supermarkets Maintain Leadership through Value and Loyalty Programmes
E-Commerce Grows as Convenience and Promotional Parity Attract Shoppers
Chart 104 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 105 - Economic Context for Other Dairy
Chart 106 - Real Gdp Growth 2021-2031
Chart 107 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 108 - Consumer Context for Other Dairy
Chart 109 - Population 2021-2031
Chart 110 - Population by Generation 2026
Chart 111 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Plant-Based Dairy Summary

INDUSTRY PERFORMANCE

Functional Innovation and Wellness Trends Drive Plant-Based Dairy Growth
Alpro’S Meal to Go Opens New Consumption Spaces
Chart 112 - Alpro Meal-To-Go Combines Indulgence and Plant-Based Nutrition
Chart 113 - Value Sales 2021-2031
Chart 114 - Value Sales by Category 2026

WHAT'S NEXT?

Retailers Increase Accessibility While Innovation Drives Premium Growth
Convenience, Meal Replacements, and Functional Nutrition Create New Growth Spaces
Chart 115 - Forecast Value Sales 2021-2031
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Chart 116 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Alpro Leverages Innovation While Retailers Expand Accessible Ranges
Chart 117 - Company Shares 2026
Chart 118 - Brand Shares 2026

CHANNELS

Supermarkets Is the Leading Distribution Channel While E-Commerce Gains Momentum
Chart 119 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 120 - Economic Context for Plant-Based Dairy
Chart 121 - Real Gdp Growth 2021-2031
Chart 122 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 123 - Consumer Context for Plant-Based Dairy
Chart 124 - Population 2021-2031
Chart 125 - Population by Generation 2026
Chart 126 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-
portugal/report.


