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EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Dairy Products and Alternatives

INDUSTRY PERFORMANCE

Strong Value Growth in Egyptian Dairy Driven by Rising Prices
Dairy Remains Dominant as Plant-Based Options Accelerate
Danone Hipro Launch Sparks Innovation in Protein-Enriched Offerings
Chart 2 - Danone Launches Hipro to Tap into Egypt’S Growing Demand for High-Protein Functional Dairy
Chart 3 - Value Sales 2021-2031
Chart 4 - Value Sales by Category 2026

WHAT'S NEXT?

Supply Chain Investment and Innovation to Underpin Growth in Egyptian Dairy
Chart 5 - Analyst Insight for Dairy Products and Alternatives
Dairy to Maintain Leadership as Plant-Based Alternatives Accelerate through Health-Led Innovation
Farm Partnerships and Functional Nutrition to Reshape Consumer Choice and Competition
Chart 6 - Forecast Value Sales 2021-2031
Chart 7 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Juhayna Strengthens Reach and Portfolio to Sustain Leadership
Chart 8 - Company Shares 2026
Chart 9 - Brand Shares 2026

CHANNELS

Small Local Grocers Retain Lead as Price Drives Choice
Retail E-Commerce Captures Premium and Wellness-Focused Demand
Chart 10 - Retail Channels 2021-2026

PRODUCTS

Packaging Engineering and Uht Technology Extend Shelf Life and Reach
Plant-Based Formulations Target Lactose-Free and Clean-Label Demand
Multi-Tier Portfolios and Fortification Defend Share across Income Segments

ECONOMIC CONTEXT

Chart 11 - Economic Context for Dairy Products and Alternatives
Chart 12 - Real Gdp Growth 2021-2031
Chart 13 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 14 - Consumer Context for Dairy Products and Alternatives
Chart 15 - Population 2021-2031
Chart 16 - Population by Generation 2026
Chart 17 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER
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KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

INDUSTRY PERFORMANCE

Robust Value Growth Persists Despite Inflationary Pressure on Households
Chart 18 - Nestlé Reformulates Baby Cereals with Cleaner Ingredients and Enhanced Nutrition
Milk Formula Anchors the Category as Nestlé Raises the Innovation Bar
Population Growth and Essential-Nutrition Priority Sustain Demand
Chart 19 - Value Sales 2021-2031
Chart 20 - Value Sales by Category 2026

WHAT'S NEXT?

Local Producers to Seize Opportunity as Import Costs Rise
Chart 21 - Nestlé Introduces Value-Priced Fortified Biscuits for Toddlers
Affordable Nutrition to Drive Innovation and Reshape Competition
Chart 22 - Forecast Value Sales 2021-2031
Chart 23 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé Egypt Maintains Leadership through Trust and Innovation
Chart 24 - Company Shares 2026
Chart 25 - Brand Shares 2026

CHANNELS

Pharmacies Leverage Trust and Accessibility to Retain Shopper Loyalty
Jumia and Amazon Expand Online Reach for Premium and Imported Products
Chart 26 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 27 - Economic Context for Baby Food
Chart 28 - Real Gdp Growth 2021-2031
Chart 29 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 30 - Consumer Context for Baby Food
Chart 31 - Population 2021-2031
Chart 32 - Population by Generation 2026
Chart 33 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Butter and Spreads Summary

INDUSTRY PERFORMANCE

Rawaby Boosts Affordability as Households Shift to Value Packs
Chart 34 - Rawaby Introduces 350G Pouch to Meet Value-Conscious Demand
Cooking Fats Dominate Spending as Value Drives Purchasing Decisions
Gourmet Egypt Inspires Premiumisation through Flavoured Butter Innovation
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Chart 35 - Gourmet Egypt Elevates Everyday Butter with Premium Flavours and Packaging
Chart 36 - Value Sales 2021-2031
Chart 37 - Value Sales by Category 2026

WHAT'S NEXT?

Local Dairies to Earn Trust as Health Drives Demand for Innovation
Plant-Based Ghee to Outpace Rivals as Affordability and Health Perceptions Align
Manufacturers to Target Health-Conscious Families with Reformulation and Value Packs
Chart 38 - Forecast Value Sales 2021-2031
Chart 39 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Afia Expands Affordable Formats to Protect Share Amid Cost Pressures
Chart 40 - Company Shares 2026
Chart 41 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustain Reach with Flexible Formats
E-Commerce Platforms Expand Reach with Premium and Branded Offers
Chart 42 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 43 - Economic Context for Butter and Spreads
Chart 44 - Real Gdp Growth 2021-2031
Chart 45 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 46 - Consumer Context for Butter and Spreads
Chart 47 - Population 2021-2031
Chart 48 - Population by Generation 2026
Chart 49 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Cheese Summary

KEY INDUSTRY TRENDS

Chart 50 - Key Industry Trends for Cheese

INDUSTRY PERFORMANCE

Cheese Sees Strong Value Growth Despite Price-Driven Volume Constraints
Chart 51 - Abou Al Walad Launches Affordable Cheese Sachets to Meet Value-Driven Demand
La Vache Qui Rit Leverages Health Claims to Expand into White Cheese
Chart 52 - La Vache Qui Rit Enters White Cheese with Protein- and Calcium-Rich Recipe
Value-Oriented Innovation Drives Strong Growth for Processed Cheese
Chart 53 - Value Sales 2021-2031
Chart 54 - Value Sales by Category 2026

WHAT'S NEXT?

Brand Leaders to Invest in White Cheese Innovation to Drive Loyalty
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Convenience-Led Launches to Attract Younger Consumers to New Formats
Health-Focused Portfolios to Reshape Competition and Business Strategy
Chart 55 - Forecast Value Sales 2021-2031
Chart 56 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Market Concentration Rises as Obour Land and Domty Gain Share at the Expense of Former Leader
Portfolio Broadening and Value-Aligned Innovation Drive Market Resilience for Cheese Players
Chart 57 - Company Shares 2026
Chart 58 - Brand Shares 2026

CHANNELS

Small Local Grocers Retain Shoppers with Tailored Cheese Assortments
Online Grocery Platforms Attract Urban Consumers with Convenience and Bundled Cheese
Chart 59 - Retail Channels 2021-2026

PRODUCTS

Brands Pivot to Multi-Format Portfolios to Deepen Household Penetration
Health-Focused Reformulation Reshapes Product Composition and Claims
Convenience-Oriented Features Target New Consumption Occasions

ECONOMIC CONTEXT

Chart 60 - Economic Context for Cheese
Chart 61 - Real Gdp Growth 2021-2031
Chart 62 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 63 - Consumer Context for Cheese
Chart 64 - Population 2021-2031
Chart 65 - Population by Generation 2026
Chart 66 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Drinking Milk Products Summary

INDUSTRY PERFORMANCE

Drinking Milk Sustains Robust Growth as Aslan Redefines Wellness with Sobia Blends
Chart 67 - Aslan Combines Egypt’S Beloved Sobia Tradition with Fortified Milk Nutrition
Beyti Raises Packaging Standards with Recyclable Pet Bottle Innovation
Chart 68 - Beyti Sets New Dairy Packaging Standards with Pet Bottle Innovations
Population Growth and Domestic Self-Sufficiency Sustain Demand Despite Inflation
Chart 69 - Value Sales 2021-2031
Chart 70 - Value Sales by Category 2026

WHAT'S NEXT?

Local Manufacturers to Leverage Supply Chains to Deliver Premium Fresh Milk
Product Innovation and Pack Variety to Drive Growth in Flavoured Milk Drinks
Inflation to Prompt Value-Seeking While Premium Fresh Milk Retains Appeal
Chart 71 - Forecast Value Sales 2021-2031
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Chart 72 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Juhayna Expands Its Share by Leveraging Affordability and Distribution
Chart 73 - Company Shares 2026
Chart 74 - Brand Shares 2026

CHANNELS

Food/Drink/Tobacco Specialists Anchor Trust and Reach
E-Commerce Expands with Packaged Milk and Urban Delivery Apps
Chart 75 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 76 - Economic Context for Drinking Milk Products
Chart 77 - Real Gdp Growth 2021-2031
Chart 78 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 79 - Consumer Context for Drinking Milk Products
Chart 80 - Population 2021-2031
Chart 81 - Population by Generation 2026
Chart 82 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Yoghurt and Sour Milk Products Summary

INDUSTRY PERFORMANCE

Yoghurt and Sour Milk Products Excel Despite Economic Headwinds
Chart 83 - Yopolis Cheesecake Greek Yoghurt Ice Cream Can: the Ultimate Guilt-Free, High-Protein Dessert Hybrid.
Yopolis Redefines Indulgence as Brands Justify Premium Pricing
Lychee’S Clean-Label Approach Sparks a Reformulation Wave
Chart 84 - Lychee Greek Yoghurt: Clean, Zero-Sugar Macro Tracking Tailored for Everyday Egyptian Wellness.
Chart 85 - Value Sales 2021-2031
Chart 86 - Value Sales by Category 2026

WHAT'S NEXT?

Major Brands to Expand Affordable Pack Sizes to Sustain Demand
Yoghurt to Maintain Dominance through Entrenched Position and Premium-Tier Growth
Local Sourcing to Shield Producers From Supply Shocks and Currency Swings
Chart 87 - Forecast Value Sales 2021-2031
Chart 88 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Juhayna and Beyti Leverage Supply Chains to Defend Leadership
Chart 89 - Company Shares 2026
Chart 90 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustain Leadership as Consumers Prioritise Convenience
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Instant-Delivery Apps Drive Rapid E-Commerce Gains in Premium Lines
Chart 91 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 92 - Economic Context for Yoghurt and Sour Milk Products
Chart 93 - Real Gdp Growth 2021-2031
Chart 94 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 95 - Consumer Context for Yoghurt and Sour Milk Products
Chart 96 - Population 2021-2031
Chart 97 - Population by Generation 2026
Chart 98 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Other Dairy Summary

INDUSTRY PERFORMANCE

Almarai Drives Value-Led Growth through Affordable Desserts
Chart 99 - Affordable Indulgence: Almarai Balances Value and Rising Dairy Costs with 120G Pudding Treats
Juhayna Redefines Breakfast with Wellness-Focused Labneh Innovation
Population Growth and Agile Innovation Sustain Market Expansion
Chart 100 - Value Sales 2021-2031
Chart 101 - Value Sales by Category 2026

WHAT'S NEXT?

Juhayna to Expand Affordable Innovation, Driving Value-Led Growth
Chart 102 - Juhayna Brings Mediterranean-Inspired Wellness to Everyday Breakfasts with Turkish Labneh
Milkman and Yopolis to Boost Competition through Agile Pricing Strategies
Chart 103 - Forecast Value Sales 2021-2031
Chart 104 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Juhayna Expands Flavour Portfolio to Reinforce Leadership and Attract New Shoppers
Chart 105 - Company Shares 2026
Chart 106 - Brand Shares 2026

CHANNELS

Small Local Grocers Anchor Chilled Dairy Sales as Modern Formats Gain Ground
E-Commerce Remains Niche as Shoppers Favour Proximity for Chilled Products
Chart 107 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 108 - Economic Context for Other Dairy
Chart 109 - Real Gdp Growth 2021-2031
Chart 110 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 111 - Consumer Context for Other Dairy



Page 8 of 9

Chart 112 - Population 2021-2031
Chart 113 - Population by Generation 2026
Chart 114 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Plant-Based Dairy Summary

INDUSTRY PERFORMANCE

Plant-Based Dairy Delivers Robust Growth From a Small Base Despite Inflationary Pressures
Chart 115 - Gro Launches Smaller Plant-Based Milk Packs to Boost Accessibility
Plant-Based Milk Drives the Category as Smaller Pack Sizes Lower the Trial Barrier
Functional and Clean-Label Innovation Pushes Plant-Based Dairy toward Mainstream Acceptance
Chart 116 - Good Gut Mama Launches Functional Plant-Based Milk Range with Clean-Label Nutrition Focus
Chart 117 - Value Sales 2021-2031
Chart 118 - Value Sales by Category 2026

WHAT'S NEXT?

Plant-Based Dairy to Continue Growth as Consumption Habits Change
Alpro’S Investment in Taste to Drive Repeat Purchases and Loyalty
Retail E-Commerce and Price Stability to Support Access for New Consumers
Chart 119 - Forecast Value Sales 2021-2031
Chart 120 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Landscape Diversifies as Challengers Erode Juhayna's Dominance
Portfolio Refinement and Digital Engagement Keep Juhayna Ahead as Challengers Open Growth Opportunities
Chart 121 - Company Shares 2026
Chart 122 - Brand Shares 2026

CHANNELS

Hypermarkets Expand Shelf Presence and Boost Family Purchases
Retail E-Commerce Facilitates Trial and Discovery but Lags in Volume
Chart 123 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 124 - Economic Context for Plant-Based Dairy
Chart 125 - Real Gdp Growth 2021-2031
Chart 126 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 127 - Consumer Context for Plant-Based Dairy
Chart 128 - Population 2021-2031
Chart 129 - Population by Generation 2026
Chart 130 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International
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Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-egypt/report.


