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EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Dairy Products and Alternatives

INDUSTRY PERFORMANCE

Ideal Drives Sachet and Promotional Growth as Consumers Regain Confidence
Chart 2 - Ideal Milk Offers More for Less to Retain Consumers as Dairy Pricing Pressures Ease
Fan Milk Expands Cold Chain to Unlock Wellness-Led Demand
Chart 3 - Fan Milk Ghana Expands Cold-Chain Infrastructure to Bring Wellness Dairy Products to More Consumers
Chart 4 - Value Sales 2021-2031
Chart 5 - Value Sales by Category 2026

WHAT'S NEXT?

Extension of Sachet Innovation Expected to Contribute to Growth
Cold Chain and Wellness Claims to Capture Premium Demand
Local Brands Set to Strengthen Sourcing to Outpace Imports in Milk Formula and Powder Milk
Chart 6 - Forecast Value Sales 2021-2031
Chart 7 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé and Promasidor Maintain Their Dominance through Brand Loyalty
Emerging Competitors Performing Well but Cannot Approach the Leaders
Chart 8 - Company Shares 2026
Chart 9 - Brand Shares 2026

CHANNELS

Small Local Grocers Maintains Dominance as Affordability and Wide Reach Remain Important
Melcom Leverages Online Convenience but Faces Trust Barriers
Chart 10 - Retail Channels 2021-2026

PRODUCTS

Promotional Pack Upgrades Reward Repeat Purchase
Energy Resilience Converts Wellness Demand into Revenue
Local Sourcing Builds Credible Challengers

ECONOMIC CONTEXT

Chart 11 - Economic Context for Dairy Products and Alternatives
Chart 12 - Real Gdp Growth 2021-2031
Chart 13 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 14 - Consumer Context for Dairy Products and Alternatives
Chart 15 - Population 2021-2031
Chart 16 - Population by Generation 2026
Chart 17 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER
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KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

INDUSTRY PERFORMANCE

Robust Expansion for Dried Baby Food, While Milk Formula Sees a Lower Rise
Cerelac’S Innovation in Sugar-Free Baby Cereals Deepens Consumer Trust
Chart 18 - Cerelac Sugar-Free Launch Widens Life-Stage Nutrition Appeal
Imported Formula Brands See Weaker Growth as Affordability Gap Widens
Chart 19 - Value Sales 2021-2031
Chart 20 - Value Sales by Category 2026

WHAT'S NEXT?

Cerelac Expected to Leverage Adult Usage to Drive Value Gains
Affordable Milk Formula Innovation Needed to Target Untapped Demand among Low-Income Families
Local Sourcing Can Secure Resilience and Build Community Trust
Chart 21 - Forecast Value Sales 2021-2031
Chart 22 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé Ghana Retains Its Lead Thanks to Local Sourcing and Stable Pricing
Opportunities by Offering Innovation at an Affordable Price
Chart 23 - Company Shares 2026
Chart 24 - Brand Shares 2026

CHANNELS

Small Local Grocers Sustains Leadership as Familiarity Guides Channel Choice
Demand for Physical Inspection and Advice Limits Retail E-Commerce Adoption
Chart 25 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 26 - Economic Context for Baby Food
Chart 27 - Real Gdp Growth 2021-2031
Chart 28 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 29 - Consumer Context for Baby Food
Chart 30 - Population 2021-2031
Chart 31 - Population by Generation 2026
Chart 32 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Dairy Summary

KEY INDUSTRY TRENDS

Chart 33 - Key Industry Trends for Dairy

INDUSTRY PERFORMANCE
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Although Purchasing Power Remains under Pressure, Volumes and Values Rise
Sachets Transform Evaporated Milk into a Cross-Channel Staple
Chart 34 - Evaporated Milk Sachets Drive Volume Growth as an Affordable Dairy Solution
Fan Milk Leverages Vendor Networks to Expand Yoghurt’S Wellness Appeal
Chart 35 - Yoghurt Emerges as an Everyday Wellness Dairy Product among Health-Conscious Urban Consumers
Chart 36 - Value Sales 2021-2031
Chart 37 - Value Sales by Category 2026

WHAT'S NEXT?

Brands Set to Extend Their Popularity through Accessibility of Sachets
Drinking Milk Products Will Maintain Dominance, but All Dairy Categories Set for Growth
Players to Leverage Cold-Chain and Vendor Networks to Accelerate Growth
Chart 38 - Forecast Value Sales 2021-2031
Chart 39 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé and Promasidor Maintain the Leading Shares with Sachet-Led Loyalty
Opportunities for Growth by Targeting Underdeveloped Segments
Chart 40 - Company Shares 2026
Chart 41 - Brand Shares 2026

CHANNELS

Fan Milk Expands Chilled Dairy Reach through Vendor Formalisation
Melcom Leverages Shelf Stable Formats but Faces Trust Barriers Online
Chart 42 - Retail Channels 2021-2026

PRODUCTS

Format Diversification and Promotional Mechanics Fuel Innovation
Local Sourcing Opens a Fresh Dairy Frontier
Product Innovation Reshapes Competitive Advantage

ECONOMIC CONTEXT

Chart 43 - Economic Context for Dairy
Chart 44 - Real Gdp Growth 2021-2031
Chart 45 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 46 - Consumer Context for Dairy
Chart 47 - Population 2021-2031
Chart 48 - Population by Generation 2026
Chart 49 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Plant-Based Dairy Summary

INDUSTRY PERFORMANCE

Growth Slows but Remains Significant, with Most Sales through Small Local Grocers
Gentle Giants’ Soy Drinks Face Challenge From Local Other Plant-Based Dairy Launches
Chart 50 - Vitamilk From Gentle Giants Continues to Drive Growth for Soy Drinks
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Chart 51 - Value Sales 2021-2031
Chart 52 - Value Sales by Category 2026

WHAT'S NEXT?

Expansion of Single-Serve Packs in Small Local Grocers to Unlock Growth
Cashew, Tiger Nut and Almond Brands Will Bypass Import Constraints to Drive Diversification
Chart 53 - Forecast Value Sales 2021-2031
Chart 54 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Vitamilk Accelerates Brand Investment to Retain Its Lead in Plant-Based Dairy
Opportunities in Offering Locally Sourced Plant-Based Milks
Chart 55 - Company Shares 2026
Chart 56 - Brand Shares 2026

CHANNELS

Small Local Grocers Leverage Proximity and Single-Serve Soy Drinks to Gain Share
Retail E-Commerce Is Not Likely to Become a Major Channel in the Forecast Period
Chart 57 - Retail Channels 2021-2026

ECONOMIC CONTEXT

Chart 58 - Economic Context for Plant-Based Dairy
Chart 59 - Real Gdp Growth 2021-2031
Chart 60 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 61 - Consumer Context for Plant-Based Dairy
Chart 62 - Population 2021-2031
Chart 63 - Population by Generation 2026
Chart 64 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-
ghana/report.


