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SCOPE OF THE REPORT
Key findings

RECAPPING M&A DURING COVID-19

COVID-19 stifled M&A in consumer health in 2020

STADA was the leading buyer in 2020

GSK was the leading net buyer over the review period

Aside from GSK, OTC companies have cut back on M&A in recent years
CPG companies pounce on consumer health assets

VDS and sports nutrition leaders reluctant to grow through acquisitions

Supplement brands increasingly popular acquisition targets

FINANCIAL PERFORMANCE OF LEADING COMPANIES

A framework to gauge companies’ ability to acquire over the near term
2020 sales growth was muted for most of the market leaders

Starting with profitability ratios to determine company health

Liquidity ratios suggest narrower acquisition targets in 2021

Gearing ratios show that most leaders have space to acquire in 2021
Combining financial indicators to evaluate 2021 M&A opportunities
GlaxoSmithKline: Acquisitions unlikely as it readies for separation
Johnson & Johnson: The space but not the disposition for acquisitions?
Bayer: Debt to limit near-term acquisition planning

Sanofi: Divestment, not acquisitions, on the cards

The CPG giants: Waiting in the wings for further consumer health add-ons

The CPG Giants: A US-orientated acquisition strategy
OTC and CPG leaders to further converge

PLANNING FOR M&A IN 2021

Should companies plan for an industry rebound?

Dietary supplements represents the biggest size of prize for acquisitions
The VDS marketplace is teeming with acquisition targets

Mid-tier companies outpacing global growth: VDS

At the category level, a sizable number of OTC brands are available
Mid-tier companies outpacing global growth: OTCs

Asia Pacific: Consumer health’s largest unconsolidated region

VDS targets in Asia and North America but OTCs still plentiful elsewhere
What to expect from regional players

Nestlé already dominating 2021 acquisitions

Investments in M&A in 2021 should have an eye on future trends
Dietary and health positionings point to trendy product developments
Considerable overlap between VDS and adjacent industries

Targets for M&A in 2021: US

Evaluating recent acquisitions

Targets for M&A in 2021: Western Europe

Areas to watch in 2021 within M&A

APPENDIX: COMPETITOR ANALYTICS

Competitor Analytics tool
Overview

Competitors

Market overlap

Treemap

Overlap matrices
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APPENDIX: VIA PRICING

About Via Pricing from Euromonitor International

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/from-portfolio-rationalisation-to-a-flurry-of-
spending-manda-in-consumer-health-in-2021-and-bey/report.
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