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INTRODUCTION

Scope

Key takeaways

Exploring supply chain optimisation
Drivers of supply chain optimisation
Supply chain optimisation uncovered

DIGITAL TRANSFORMATION

Industries invest in digital transformation to better shield from supply chain risks
Digital tools can help companies to increase sales

Case study: BASF implements digital manufacturing to streamline fungicide production
Digital transformation can help companies to accelerate growth and reduce costs

SUPPLY CHAIN RESILIENCE

Supply chain problems encourage companies to build resilience

Manufacturers aim to localise production to reduce supply chain risks

Case Study: Apple diversifies production network to shield from supply chain risks
Companies aim to improve supply chain resilience to shield from the rising risks

SUSTAINABLE MANUFACTURING

Changes in consumer preferences and legislation drive sustainability initiatives
Manufacturing sector prioritises investments into new sourcing strategies and efficiency
Case Study: CLAAS manages to reduce energy consumption while increasing production
Sustainable manufacturing to become mainstay in the industry

REGULATORY DYNAMICS

Changes in regulations have the biggest impact on the manufacturing segment
Changes in regulations can have effects across the broader economy

Case Study: A Glass of launches sustainable packaging for new categories
Tracking regulatory changes can help to identify potential supply chain changes

CONCLUSION

Key takeaways

Supply Chain Optimisation: How to win
Evolution of supply chain optimisation
Questions we are asking

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the

key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus

of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer

trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.
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For more information on this report, further enquiries can be directed via this link www.euromonitor.com/supply-chain-optimisation/report.
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