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3Kenya’s Transport sector stakeholders are majorly controlled by collectives that have a presence all 
over the country

# Stakeholder type Region

National*
North 

Eastern
Eastern Central Nyanza Western Coast

24
Associations, collectives, 

organizations, rep bodies
24 - - - - - -

28
Government 

agencies/departments
12 - - - - - -

3 Private Companies 14 - - - - - -

TOTAL 50 - - - - - -

Coast

North

Eastern

Eastern

Central

Rift Valley

Western

Nyanza

Nairobi

National* level

12 1424

* National stakeholder tally includes global stakeholders, who are assumed to operate at a national scale.

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.

http://www.euromonitor.com/
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Global level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Safaricom Limited

Collective that is one of a small group of about 400 
companies across Africa whose annual revenues are more 
than $1 billion. Listed Kenyan mobile network operator 
headquartered in Nairobi

P P P P P P

▪ Has improved infrastructure that caters to women’s needs; 
organization structure supports women’s improvement 
activities

▪ Partnered with all 45 financial banks, microfinance institutions, 
CBK, Visa, MasterCard

▪ Strength: Strong brand and services provided

www.safaricom.co.ke

Bharti Airtel Limited
Collective that is a leading global telecommunications 
company with operations in 16 countries across Asia and 
Africa

P P P P P P

▪ Has improved infrastructure that caters to women’s  need; 
organization structure supports women improvement activities

▪ Partnered with all 45 financial banks, microfinance institutions, 
CBK, Visa, MasterCard

▪ Strength: Strong mobile operating company

www.ke.airtel.com

MTN Business
Private company offering voice, data and digital services 
to retail customers in the 22 countries in which our 
operations have telecoms licenses

P P P P P P

▪ Signed the UN Women Empowerment Principles; put in place 
initiatives allowing access to ICT  and building capacity of 
women in technology

▪ Partnered with Huawei, Cisco, Infobip, Veeam, Solar winds, 
Microsoft, Wavelink, MZ Tech

▪ Strength: Provides services in Africa and Middle East

www.mtn.co.ke

Indigo Telecom Limited
Private company that is a Voice and Data communication 
service provider P P P P

▪ Partnered with Microsoft Teams, Government of Kenya
▪ Strength: Operates in 90 countries globally

www.indigotg.com

Finserve ltd
Collective building consumer-focused financial technology 
solutions for customers and organizations P P P P

▪ Partnered with all 45 financial banks, microfinance institutions, 
CBK, Visa, MasterCard

▪ Strength: Deep knowledge of financial systems

Branch
Collective delivering world-class financial services to the 
mobile generation P P P P

▪ Partnered with A16z , formation, CEFIF and IFC , Trinity 
Ventures, Victory Park Capital, Triple Point Capital, etc.

▪ Strength: Builds customer-first financial products
www.branch.co.ke

Capacity building, 
training, education

Financial 
support/Funding

Transport, Storage & 
Support Activities

Telecommunications & 
Related Activities

Lobbying/Advocacy/ 
Representation

Policy and 
Research

Women-centric 
provision(s)/operation(s)

                 
                                       

                     

                  
                     

                 
                     

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Tala
Collective providing fast, personalized loans to approved 
borrowers and build digital credit history P P P P

▪ Partnered with Turaco, Wired, TED
▪ Strength: Described as being able to introduce 3 billion 

consumers to the global market
www.talamobile.com

Okash Kenya
Collective using artificial intelligence (AI) technology to 
analyze the purpose of the loan as well as the repayment 
behavior of the user

P P P P

▪ Partnered with OPay, Opera Group also owns Opera Mini, 
Opera News , Google Play, etc.

▪ Strength: Part of Opera Group, high-quality technology used
www.o-kash.com

Cipro Logistics
Private company responsible for freight forwarding, 
customs clearance, logistics management, and an inland 
container depot

P P P P
▪ Strength: Global network, uses seasoned resources, modern 

distribution facilities supported by advanced IT systems
www.ciprologistics.com

Airtel
Private company offering 2G, 3G, 4G wireless services and 
mobile commerce P P P P

▪ Partnered with Computers for Schools Life Kenya (CFSK), 
Longhorn, National Bank of Kenya

▪ Strength: Good runs on capital expenditure, strong distribution 
network, high skilled workforce through successful training, 
strong brand portfolio, strong free cash flow

www.airtelkenya.com
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CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Jamii Telecommunications Limited
Collective offering broadband and mobile services under 
the "FAIBA" brand P P P P P P

▪ Has improved infrastructure that caters to women’s need; 
Organization structure supports women’s empowerment

▪ Partnered with all 45 financial banks, microfinance institutions, 
CBK, Visa, MasterCard

▪ Strength: Provides a VOLTE mobile service; 100% free on-net 
voice service

www.jtl.co.ke

Kenya Airways
Government body, African airline flying to 54 destinations 
worldwide, 41 of which are in Africa and carries over four 
million passengers annually

P P P P
▪ Partnered with KLM, Etihad Airways, Air France, Korean Air
▪ Strength: Management expertise, good presence in Africa

www.kenya-
airways.com/ke/en

Kenya Pipeline
Government body providing means of transporting 
petroleum products from Mombasa to the hinterland P P P P

▪ Partnered with County governments
▪ Strength: Wide geographic coverage; skilled manpower; strong 

financial base, goodwill from stakeholders
www.kpc.co.ke

Kenya Ferry Services
Government body providing ferry services and operating 
as the only link to the South Coast P P P P

▪ Strength: Government funded, well-established, security 
system and measures put in place

www.kenyaferry.co.ke

Buzeki Enterprises
Private company delivering loose cargo, containerised 
cargo and contractual services P P P P

▪ Strength: Fast growing business conglomerate, good 
reputation

www.buzeki.co.ke

Hakika Transport Service Limited
Private company offering turnkey end to end solutions as 
far as container storage, repairs and maintenance and 
transportation is concerned

P P P P ▪ Strength: Modern facilities, experienced management team
www.hakikatransport.co

m

Roy Transmotors Ltd
Private company specialising in the transportation of bulk 
petroleum products, perishable goods, containerised 
cargo, and hazardous products

P P P P
▪ Strength: Incorporated in Kenya; provides transport and 

logistics across Kenya
www.roy.co.ke
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CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Metrotrans ltd
Cooperative operating a savings and credit solutions in 
the Kenya’s Transport sector P P P P

▪ Partnered with SWVL, Ministry of industrialization and 
enterprise development, cooperative bank, KUSCCO, etc.

▪ Strength: One of the biggest Transport SACCOs

Airports Sacco
Collective working within and around the country’s 
airport, providing savings and credit solutions P P P P

▪ Partnered with KAA, KUSSCO
▪ Strength: Good corporate governance and best practices

www.airportssacco.co.ke

Bureti Express Sacco Ltd
Collective offering financial services and products in 
Nairobi, Nakuru, Kericho, Bomet, Sotik and Leiten P P P P

▪ Partnered with NTSA
▪ Strength: Over 600 low capacity vehicles in their fleet

The Communications Authority of 
Kenya (CA)

Government body acting as the regulatory authority for 
the communications sector in Kenya P P P P P

▪ Only one gender related policy cited; 
▪ Partnered with Safaricom, Airtel, Royal medis, KBC, Standard 

group, Nation media
▪ Strength: Enabled the liberalization of communications sector

www.ca.go.ke

Kenya Rural Roads Authority
Government body constructing and maintaining roads in 
all 290 Constituencies through fund allocations P P P P P

▪ Has tender categories for women, youth and the disabled; 
however, no evidence of its implementation; has gender policy 
and aims to empower women

▪ Partnered with AFCAP
▪ Strength: Decentralised services is all counties, competent 

personnel, predictable source of financing from exchequer

www.kerra.go.ke

Ministry of ICT, Innovation and 
Youth Affairs

Government body facilitating universal access to ICT 
infrastructure and services all over the country P P P P

▪ Has general government policies promoting gender inclusion
▪ Partnered with Communication authority of Kenya, Kenya 

Broadcasting Corporation, Postal Corporation of Kenya, Kenya 
ICT Authority, etc.

▪ Strength: Government funding, competent employees

www.ict.go.ke

Telkom Kenya
Private Nairobi-based service provider company, primarily 
in telecommunications P P P P

▪ Aims to develop business leaders among women; 1 out of 8 
board members is a woman;

▪ Partnered with Loon LCC, Helios
▪ Strength: Fully integrated telecom solutions provider

www.telkom.co.ke

Capacity building, 
training, education

Financial 
support/Funding

Transport, Storage & 
Support Activities

Telecommunications & 
Related Activities

Lobbying/Advocacy/ 
Representation

Policy and 
Research

Women-centric 
provision(s)/operation(s)

                 
                                       

                     

                  
                     

                 
                     

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Kenya Energy and 
Telecommunications

Private company involved in telecommunications and 
energy sector P P P P ▪ Strength: Local company with local knowledge

National Construction Authority
Government body involved in road construction services, 
training, setting standards and monitoring performance P P P P

▪ Partnered with Savannah Cement, County Governments
▪ Strength: Skilled manpower

www.nca.go.ke

Ushuru Savings and Credit Co-
operative (Sacco) Limited

Collective, open bond Sacco offering a range of loans and 
savings products. Has three branches outside Nairobi, in 
Mombasa, Eldoret and Kisumu 

P P P P

▪ Partnered with Kenya Revenue Authority, National Hospital 
Insurance Fund, PZ Cussons, Fly540 Aviation, Kenya Airport 
Authority, Kenyatta National Hospital, etc.

▪ Strength: Asset base

www.ushurusacco.com

Kenya Roads Board
Government body coordinating and providing cost-
effective utilisation of the Roads Fund for roads 
programmes in Kenya

P P P P P

▪ Committed to mainstreaming gender issues in its programmes; 
gender affirmative action for women in engineering

▪ Partnered with Ministry of Transport and Infrastructure, 
County governments

▪ Strength: Competent and supportive board of directors, 
diverse and committed staff

www.krb.go.ke

Wilken Telecommunications Solar
Private company operating as a licensed supplier of 
telecommunications equipment P P P P ▪ Strength: Provided the first satellite earth station to Kenya www.wilken.co.ke

Pesa Flash 
Collective providing quickly accessible loans via mobile 
technology P P P P

▪ Partnered with Safaricom, Airtel, Royal medis, KBC, Standard 
group, Nation media

▪ Strength: Minimal loan requirements, easy to get started, 
secure platform and identity verification system

www.pesaflash.co.ke

Ministry Of Transport And 
Infrastructure

Government body providing transport, infrastructure 
services, robust maritime economy, built environment 
and urban development for socio-economic development

P P P P

▪ Partnered with Kenya Civil Aviation Authority (KCAA), Kenya 
Airports Authority (KAA), Kenya Ports Authority (KPA), Kenya 
Ferry Services (KFS), Kenya Railways Corporation (KRC), 
National Transport and Safety Authority (NTSA)

▪ Strength: Well-established, Government financial support
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Kenya Railways
Government body providing skills and technology for the 
railways sector, efficient and effective rail services and 
leveraging assets to grow business

P P P P

▪ Partnered with Kenya Airways, EleQtra, Laikipia Country 
Government

▪ Strength: Well-established, Government funded, many 
transport routes in place

www.krc.co.ke

Kenya Institute of Highways and 
Building Technology

Government body facilitating the provision of high-quality 
infrastructure through training P P P P

▪ Some policies to encourage inclusion of women; however not 
measured for effectiveness or impact

▪ Partnered with Laikipia County, Ministry of Finance, Ministry of 
Roads, Kenya Roads Board, Ministry of Planning, etc.

▪ Strength: Government financial support

www.kihbt.ac.ke

National Transport Safety Authority
Government body established to curb the high road 
accidents in Kenya and its rural areas P P P P

▪ Partnered with Glovo, KBL
▪ Strength: Government funded, well-established

www.ntsa.go.ke

Freight Forwarders Ltd
Private company providing specialized cargo movements 
and heavy lift mobilization services P P P P

▪ Partnered with Allied Wharfage Ltd, Transeast Ltd, Freight 
Forwarders - Tanzania, Freight Forwarders - East Africa, 
Consolbase Ltd

▪ Strength: ISO Certified, dedicated and experienced 
management and operations team

www.ffkgrp.com

2NK SACCO
Collective offering daily trips to the capital city Nairobi 
from major towns among them Nyeri, Karatina, Nakuru, 
Eldoret, Thika and Nanyuki

P P P P

▪ Partnered with Ministry of industrialization and 
enterprise development, cooperative bank, KUSCCO, 
Petroleum companies, etc.

▪ Strength: Over 600 vehicles in their fleet drawn from 
membership across the country

www.2nksacco.co.ke

Wanandege Savings and Credit Co-
operative Society Limited

Collective providing financial solutions to empower 
customers P P P P

▪ Partnered with UNIPOLAR, Kaps, Tumaini, Frontcom, Babilon, 
KCAA, Kenya Airway, etc.

▪ Strength: Wide membership and reach of customers

www.wanandegesacco.c
om

Kentours Sacco
Collective offering competitive financial products and 
services through use of modern technology P P P P

▪ Partnered with Kenya Airways, tours and travel and hotels
▪ Strength: Good growth, profitability and sustainability

www.kentours.co.ke
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Rubani Sacco
Collective providing SACCO services to any person who is 
a pilot by profession and employed in the Airlines at any 
Kenyan airport

P P P P
▪ Strength: Reliable and secure SACCO facilities, customer 

support and professionalism

Skyline Sacco ltd
Collective offering SACCO financial services and products 
to members P P P P

▪ Partnered with Baringo county government, Skyline Airservices
▪ Strength: Strong asset base, leader in the Rift Region

Buruburu 58 Travellers Savings And 
Credit Co-Operative Society Limited

Collective offering SACCO services to vehicles plying route 
58 in Nairobi East lands, Buruburu P P P P

▪ Partnered with NTSA
▪ Strength: Fleet of low capacity vehicles, drawn from 

countrywide membership

CBET SACCO
Collective offering SACCO services to vehicles plying route 
Nairobi Jogoo Road, Buruburu P P P P

▪ Partnered with NTSA, Equity Bank
▪ Strength: Fleet of over 600 low-capacity vehicles drawn from 

countrywide membership

City Travellers Savings and Credit 
Cooperative Society Limited

Collective offering SACCO services to vehicles plying route 
Mogeni Railways, Yaya, Kanunga P P P P

▪ Partnered with Ministry of industrialization and 
enterprise development, cooperative bank, KUSCCO, 
Petroleum companies, etc.

▪ Strength: Over 600 low-capacity vehicles in their fleet drawn 
from countrywide membership

Classic Luxury Shuttle Limited
Collective having 76 luxury vans, offering SACCO services 
to vehicles plying route Nakuru and Kapsabet P P P P

▪ Partnered with Ministry of industrialization and 
enterprise development, cooperative bank, KUSCCO, 
Petroleum companies

▪ Strength: Fleet of over 600 vehicles, drawn from countrywide 
membership

Kenya Data Networks
Private company building infrastructural facilities in 
Kenya, operates the largest data and internet backbone in 
East Africa

P P P P

▪ Strength: Local expertise to build telecommunications 
infrastructure facilities, full service data communications 
carrier in Kenya

www.devex.com/organiz
ations/kenya-data-

networks-kdn-ltd-39676
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National level stakeholders in Kenya’s Transport sector
Transport Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Fireside Group Limited

Private company offering a wide range of civil, telecoms 
and electrical engineering design and construction 
services to private enterprises as well as government 
agencies in Kenya

P P P P

▪ Women empowerment programmes to encourage women to 
join in engineering; however, no evaluation of these efforts

▪ Partnered with the United Nations
▪ Strength: Full design and build service, with high standards

www.fireside.co.ke

MARUTI UNITED SAVINGS AND 
CREDIT CO-OPERATIVE SOCIETY LTD

Collective providing SACCO services and PSV 
transportation in Kenya P P P P

▪ Partnered with NTSA, Equity Bank
▪ Strength: Offers quality services to members in the region

12C TRANSPORT SACCO LTD
Collective offering transport SACCO facilities and services 
to all members P P P P

▪ Partnered with NTSA, Equity Bank
▪ Strength: Offers quality services to all members

Chania Travellers Sacco
Collective offering SACCO services to vehicles plying route 
Nairobi, Thika, Igikiro, Ol Donyo Sabuk, Mwingi P P P P

▪ Partnered with NTSA
▪ Strength: Fleet of over 600 low-capacity vehicles, drawn from 

countrywide membership

Liquid Telecom Kenya
Private company offering fibre network services and 
telecom services in Kenya P P P P

▪ Partnered with Twiga foods, Kenya Electricity Transmission 
Company Limited (KETRACO), Code for Africa

▪ Strength: Leading service provider across 13 countries in 
Eastern, Central and Southern Africa

www.liquidtelecom.com

Capacity building, 
training, education

Financial 
support/Funding

Transport, Storage & 
Support Activities

Telecommunications & 
Related Activities

Lobbying/Advocacy/ 
Representation

Policy and 
Research

Women-centric 
provision(s)/operation(s)

                 
                                       

                     

                  
                     

                 
                     

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.

http://www.euromonitor.com/

	Slide 1
	Slide 2
	Slide 3: Kenya’s Transport sector stakeholders are majorly controlled by collectives that have a presence all over the country
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

